
LEADERSHIP LAB  

Seasonal Leadership

Just like seasons change the way we live, leadership also has seasonal changes.

What is your favorite season and why?

Seasons are one of God’s greatest gifts to us.  It reveals so much and gives us wisdom on how 
to lead.  Seasons provide the feels, the practical details, the memories, and the needs.

Effective leaders know the season and lead according to that season.  

‘Tis the Season to: 

➢ Read the season of the world 
What is going on right now?
How will this potentially affect those you lead? 

➢ Read the season of your flock 
How are those you leading handling what’s going on right now?
Hopeful? Discouraged? Etc.
How do you need to lead them in this time? 
Jesus discipled each of one differently according to where they were.

➢ Read the season of your heart 
How are you doing?  
Have you processed what’s going on?  
Where is your safe space to share?

➢ Read the season of the Holy Spirit
What is God doing?  
Jesus did this.  Luke 19:4-5 So he ran ahead and climbed a sycamore-fig tree to see 
him, since Jesus was coming that way. 5 When Jesus reached the spot, he looked up 
and said to him, “Zacchaeus, come down immediately. I must stay at your house 
today.”
What role is He calling you to in this season?  
Who are you inviting to join you in this work?
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