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Increasing Your Leadership Capacity

• Increasing capacity changes the way you work.
• Increasing capacity means you are able increase your work load.
• Increasing capacity means there is a range in abilities. 
• Increasing capacity means there are things I did not know how to do that now I know how to 

do and now I’m discovering new things I don’t know how to do.
• Increasing capacity means taking risks.
• Increasing capacity means there is failure.  

o Jesus experienced this.  One of His disciples betrayed Him.
• Increasing capacity has a willing spirit.
• If you’re unwilling to be challenged, you have reached your capacity as a leader. 
• Increasing your leadership capacity doesn’t FEEL good, but it DOES good. 
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