
LEADERSHIP LAB  

Moving from Being Served to Serving Others

• Today we’re going to talk about the heart of servanthood.
• Jesus was disappointed with the attitude of his disciples.
• Matthew 20:21 – “What is it you want?” Jesus asked. She said, “Grant that one of 

these two sons of mine may sit at your right and the other at your left in your 
kingdom.”

• There are a lot messages out there that define success as being at the top.  
• The world says that when you’re at the top everyone is there to serve you, but Jesus 

says, when you’re at the top you serve others.  He modeled it when He washed the 
disciples’ feet.

• Jesus taught them that a great leader doesn’t lord their leadership over others. 
Instead, serves those he leads.

• The HEART of servanthood is practically lived out through humility.
• Because we are all human, humility is a daily and many times a day discipline.
• Humble leaders are attractive.

Three Ways to Cultivate a Heart of Servanthood:
1. Take time to deposit humility and selflessness in your heart.
2. Look for the greatest needs of those on your team and meet them.
3. Spend more time giving to others than giving to yourself.

Discussion Questions:
1. Who is someone in your life who serves others well?
2. Did you ever have a leader in your life that didn’t want to work and would rather 

bark orders?  
3. What is one way you are cultivating a heart of servanthood as a leader?
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